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About the Character: The charismatic leader of the Manhattan 
newsies, is an orphaned dreamer and artist who yearns to get out of 
the crowded streets of New York and make a better life for himself 
out West. Fiercely protective of his best friend, Crutchie, and very 
loyal, Jack isn’t afraid to use his voice to attain better conditions for 
the working kids of New York City. We’re looking for an actor who can 
command the stage with ease, possesses strong vocal abilities, and 
can exude Jack’s tough-guy exterior and his big heart.	
Gender: Male 
Grade: rising 6th-9th   
Vocal range: B3-F5 
Total Lines: 204 ; Solos: 6 
Audition Song: Santa Fe 
Pages: 2 (Prologue: Alley); 85-87 (Scene 12) 
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PROLOGUE: ALLEY

(JACK, a charismatic boy, sits in the alley. Using a broken pencil and 
a piece of yesterday’s newspaper, he sketches a landscape from his 
imagination. CRUTCHIE, a scrappy kid with one leg weakened from 
polio, rises and walks with the aid of a makeshift wooden crutch.)

JACK
+ey, &rXtFhie, where yoX going" 0orning bell ain’t rXng yet� *et baFk to 
sleep.

CRUTCHIE
, wanna get there beIore eYerybody� (Yer sinFe , got the Solio, it takes 
Pe extra tiPe to warP XS Py leg�

JACK
7hat bXP Sin oI yoXrs is a gold Pine� <oX know how Pany newsies Iake 
a liPS Ior syPSathy" 7hat’s why they Falls yoX “&rXtFhie,µ ’FaXse they 
wish they had one too! 

CRUTCHIE
<eah, “Sretendµ is one thing, bXt 6nyder gets the idea , Fan’t Pake it on 
Py own Ior real, they’ll loFk Pe XS in 7he 5eIXge Ior good� 

JACK
'on’t worry aboXt nXthin’, , got yoXr baFk� What d’ya think oI Py latest 
Freation"

(JACK reveals his drawing. CRUTCHIE is impressed.)

CRUTCHIE
-aFk, yoX’re a regXlar 1iFkelangelo 'erYinFi� %Xt how FoPe yoX always 
drawing SiFtXres oI PoXntains and stXͿ" 

JACK
(rolls up drawing and tucks it away)

7hese streets sXFked the liIe right oXtta Py old Pan� Well, they ain’t 
doin’ that to Pe� <oX Fan keeS yoXr sPall liIe in the big Fity� 

(#2 – SANTA FE – PROLOGUE.)
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& bb 44 nn3 Ó Œ œ œ
They say

(JACK): Give me a big life in a small town 
way out west, where a fella can breathe!

JACK:

& nn5 œb œ œ œ œn
folks is dy in’ to

œ œ Œ œ œ
get here. Me, I’m

ìœb œ ìœ œ œ
dy in’ to get a- - -

&8 ˙ Œ œ œ
way to a

œ œ ˙ œ
lit tle town out

.œ Kœ œ œ
west that’s spank in’

˙ Ó
new.- -

&12 Ó Œ œ œ
And while

œb œ œ œn
I ain’t nev er

œ œ Œ œ œ
been there, I can

œb œ œ œ
see it clear as-

&16 ˙ Œ œ œ
day. If you

œ œ œ œ
want, I bet ’cha

œ œ œ œ
you could see it

w
too.-

&20 Ó Œ œ œ
Close your

˙ Œ œ œ
eyes… Come with

˙ Œ œ œ
me where it’s

&23 œ œ œ œ
clean and green and

Kœ .œ Œ œ œ
pret ty, and they

œ œ œ œ
went and made a-

Santa Fe (Prologue)
     

SANTA FE (PROLOGUE)
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&26 Kœ .œ œ œ

ci ty out ta
w
clay.

˙ Œ œ œ
Why, the- -

&29 œ œ œ œ
min ute that you

œ ˙ œ œ
get there, folks ’ll

œ œ œ œ
walk right up and- -

&32 .˙ œ œ
say, “Wel come

œb œ Œ œ œ
home, Son, wel come

(JACK wraps an arm around CRUTCHIE, 
who is taken under Jack’s spell.) 

.œ Kœ œ œ
home to San ta

w
Fe!”- - -

&36 ˙ Œ œ œ
Plant in’

œ Œ Œ œ œ
crops, split tin’

œ Œ Œ œ œ
rails, swap pin’

.œ ìœ œ œ
tales a round the- - - -

&40 œ œ Œ œ œ
fi re… ’Cept for

œ œ œ œ
Sun day, when you

CRUTCHIE:

œ œ œ œ
lie a round all

w
day.- - -

&44 Ó Œ œ œ
Soon your

JACK: œ œ œ œ
friends are more like

œ œ Œ œ œ
fam ’ly, and they’s-

&47 œ œ œ œ
beg ging you to

œ Œ œ œ
stay! Ain’t that

JACK,
CRUTCHIE: œ Ó œ œ

neat? Liv in’s--

&50 œ Œ ‰ Kœ œ œœ
sweet in San ta

ww
Fe.

ww ∑ ∑
-
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(JACK takes the stage as DAVEY heaves a sigh of relief.)

JACK
(quieting the NEWSIES)

$ll right� 3Xlit]er raised the SriFe oI SaSes withoXt so PXFh as a word to 
Xs� 7hat was a loXsy thing to do� 6o we go on strike� 

(The NEWSIES cheer.)

%Xt we gotta be realistiF� +ow Pany days Fan yoX go withoXt Pakin’ 
Poney" +oweYer long, belieYe Pe, 3Xlit]er Fan go longer�

(DAVEY and the NEWSIES look to each other, confused by what 
JACK is saying. The NEWSIES boo. MEDDA and KATHERINE 
confer and rush offstage.)

0r� 3Xlit]er has Sersonally giYen Pe his word� ,I we disband the Xnion, 
he will not raise SriFes again Ior two years� , say we take the deal� 

(The NEWSIES boo.)

All we need to do is vote “NO” on the strike. Vote “NO”!

(#23 – JACK’S BETRAYAL. The boos overwhelm JACK as the 
NEWSIES storm out of the theater. BUNSEN appears from the 
wings.) 

BUNSEN
+ere’s yoXr Poney, -aFk� <oX shoXld Ieel Yery SroXd oI yoXrselI�

(JACK pockets the money as BUNSEN leaves. KATHERINE runs 
back on, holding several of Jack’s drawings.)

KATHERINE
7hat was soPe sSeeFh yoX Pade�

JACK
What d’ya yoX Fare" $nd who said yoX FoXld look at Py drawings"

KATHERINE 
0edda gaYe theP to Pe�

JACK
*iYe ¶eP baFk�
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KATHERINE

(turning away to look more)
7hese are drawings oI 7he 5eIXge, aren’t they" ,s this really what it’s 
like in there� three kids to a bed and YerPin eYerywhere"

JACK
Why shoXld , tell yoX anything" <oX doXble�Frossed Xs to yoXr Iather� 
Your Iather!! 

KATHERINE
-oseSh 3Xlit]er Pay be Py Iather, bXt , wanted to Pake Py own way, 
withoXt his helS� , told yoX Py SroIessional naPe was 3lXPber, and it 
is. 

JACK
, don’t know what to belieYe no Pore�

KATHERINE
-aFk, belieYe Pe, ,’P on yoXr side, bXt , need to know yoX didn’t tXrn 
yoXr baFk on yoXr Iriends MXst Ior the Poney�

JACK
, ain’t gonna see no Pore oI Py Sals beat XS and tossed into Mail� 1o 
Patter how Pany days we strike, yoXr Iather ain’t giYin’ XS� , don’t 
know what else we can do.

KATHERINE
$h� %Xt , do�

JACK
1o, ,’P throXgh� 1o way� 

KATHERINE
5eally, -aFk" 5eally" %eing boss doesn’t Pean yoX haYe all the answers ² 
MXst the brains to reFogni]e the right one when yoX hear it� 

(JACK is at a loss for words.)

JACK
2kay, ,’P listening� 

KATHERINE
7he strike was yoXr idea� 7he rally was 'aYey’s� $nd now Py Slan will 
take Xs to the finish line� 

(KATHERINE takes a piece of paper from her pocket and hands it to 
him.)
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JACK

(reading)
“7he &hildren’s &rXsadeµ" 1ow, there’s a headline�

KATHERINE 
(snatches it back and reads)

“)or the sake oI all the kids in eYery sweatshoS, IaFtory, and 
slaXghterhoXse in 1ew <ork, , beg yoX« Moin Xs�µ With those words, 
yoX Fhallenged oXr whole generation to helS eaFh other�

JACK
, Fan’t belieYe it, , Pean SeoSle like yoX woXld neYer giYe Pe the tiPe oI 
day, and here yoX are, taking XS the banner� Why"

KATHERINE
We all need soPething to belieYe in, -aFk� , belieYe in this story� , belieYe 
in you. And so do the newsies. 

JACK
We gotta let yoXr Iather know the next FentXry belongs to Xs�

KATHERINE 
(xaFtly� ,I we SXblish Py words with yoXr drawings ² and iI eYery 
worker Xnder twenty�one read it and stayed hoPe IroP work« or 
better yet, FaPe to 1ewsie 6TXare and aFtXally Moined the strike ² eYen 
Py Iather FoXldn’t ignore that�

JACK
2nly we got no way to Srint it� <oXr Iather Fontrols all the Srinting 
presses in town.

KATHERINE
5ight� %Xt , know where there’s a Srinting Sress that no one woXld eYer 
think we’d Xse� 

JACK
7hen why are we still standing here"

KATHERINE
)ollow Pe, FoPe on�

(KATHERINE and JACK exit. #24 – SEIZE THE DAY – 
REPRISE.) 


